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UNIFORM RECRUITMENT AND RETENTION STRATEGY STEERING 
COMMITTEE 
 
 
Members 

 
1. All Associate Deans responsible for recruitment admissions 
 
2. Director, Center for South Texas Programs 

 
3. Assistant Vice President for Student Services 

 
 
Chair 

 
Appointed by the President. 
 

 
Charge  

 
To develop, annually update, and implement a uniform strategy to 
identify, attract, retain, and enroll students that reflect the population of 
the State; report to the Texas Higher Education Coordinating Board the 
manner in which the institution has implemented the uniform strategy. 
 
Additional Information:  This Committee is required by the Texas 
Higher Education Coordinating Board. 

 
 
Term of 
Membership 

 
Permanent appointment. 
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